
SESAME

Family Matters
Family Issues for Small Businesses



Family Matters  

Acknowledgements
Copyright © 2002 Anglia Polytechnic University 

No part of this publication may be reproduced, stored in a retrieval system or
transmitted in any form or by any means, electronic, mechanical, photocopying,
recording, or otherwise, without the prior permission of the publisher.

The SESAME programme has been developed through a partnership between Anglia
Polytechnic University (APU), the National Extension College (NEC) and the Small
Firms Enterprise Development Initiative (SFEDI). SESAME is supported financially by
the European Social Fund (ESF).
All of the SESAME learning materials have been developed by Pilgrim Projects
Limited, Cambridge.

The following people have contributed to the development of this module:
Hugh Hillyard-Parker, Writer
Aimi MacCormac, Programme Manager, ESF Unit, Anglia Polytechnic University
Kevin McGeoghegan, text and cover design and page layout
Pip Hardy, Instructional design and project management, Pilgrim Projects
Professor David Watkins, Consultant, Southampton Business School
Robert Triggs, Programmes Director, ESF Unit, Anglia Polytechnic University
Tony Sumner, Instructional design and project management, Pilgrim Projects

Printed by Ashford Colour Press, Gosport, Hampshire

Anglia Polytechnic University
European Social Fund Unit
First Floor, Ashby House
Bishop Hall Lane
Chelmsford CM1 1SQ
01245 493131 Extension 4873



Section 1 Understanding the business 4
Introduction 4
Topic 1 What is a family business? 6
Topic 2 Aspects of the family business 8
Topic 3 The uniqueness of family businesses 10
Topic 4 Characteristics of family systems 12
Topic 5 Family vs business: conflict or

compromise? 14
Topic 6 Circle models of family business 16
Topic 7 Analysis of types of family business 1 18
Topic 8 Analysis of types of family business 2 20
Topic 9 The competitive edge 22

Section 2 Key issues for family 24
businesses

Introduction 24
Topic 1 Stages of business development 26
Topic 2 Growth and development in 30

individuals
Topic 3 Upheaval, conflict and their effects  32

on the business
Topic 4 Stages of family development 34
Topic 5 Family values, business values 36
Topic 6 Translating core values into business 38

goals
Topic 7 Values and culture 40
Topic 8 Key issues for family-run businesses 42

Section 3 Start-up 44
Introduction 44
Topic 1 Starting the business 46
Topic 2 Business forms – sole traders and 48

limited companies
Topic 3 Business forms – partnerships 50
Topic 4 Business forms – limited liability 52

partnerships
Topic 5 Tax implications of different 54

business forms
Topic 6 Remuneration planning – paying 56

yourself
Topic 7 Remuneration planning – paying 58

other people
Topic 8 Ownership of the business 60
Topic 9 Ownership and limited companies 62
Topic 10 Communication 64
Topic 11 Family meetings 66

Section 4 Development and 68
consolidation

Introduction 68
Topic 1 Strategic planning 1 70
Topic 2 Family strategic planning 72
Topic 3 A family constitution 74
Topic 4 Employing family members – 76

key issues
Topic 5 Employing family members – policy 78

and practice
Topic 6 Employing family members – good 80

practice
Topic 7 Working with non-family members 82
Topic 8 Appointing non-family managers 84
Topic 9 Boards of directors 86
Topic 10 Marketing the family business 88
Topic 11 Financial matters 1 – wealth 90

preservation
Topic 12 Financial matters 2 – insurance 92
Topic 13 Financial matters 3 Tax planning and 94

venture capital
Topic 14 Family business, family conflict 96
Topic 15 Causes of conflict 98
Topic 16 Dealing with conflict 100

Section 5 Exit 102
Introduction 102
Topic 1 What happens to family businesses? 104
Topic 2 Options and plans 106
Topic 3 Doing nothing – the ostrich option 108
Topic 4 Planning for family succession 110
Topic 5 Choosing a successor 112
Topic 6 Managing the process of family 114

succession
Topic 7 Family succession and conflict 116
Topic 8 Disputes over ownership and control 118
Topic 9 The generation gap – managing 120

change
Topic 10 Non-family succession 122
Topic 11 Selling the business 1 – motives and 124

concerns
Topic 12 Selling the business 2 – options 126
Topic 13 Selling the business 3 – planning 128
Topic 14 Retirement and estate planning 130
Topic 15 Tax planning 132

Section 6 Business audit and 134
action plans

Introduction 134
Action plan 1 Understanding the business 135
Action plan 2 Key issues for family businesses 139
Action plan 3 Start-up 144
Action plan 4 Development and consolidation 148
Action plan 5 Exit 156

Section 7 References and resources 162


